
 

 
City of Cedar Rapids 

PUBLIC SAFETY & YOUTH SERVICES COMMITTEE MINUTES 

Of Virtual/Electronic Meeting on May 18, 2020 

 

The Cedar Rapids Public Safety and Youth Service Committee held a virtual/electronic meeting on May 

18, 2020 at 4:00 p.m. A virtual/electronic meeting was held because a meeting in person was impossible 

or impractical due to concerns for the health and safety of the Committee members, staff, and the public 

presented by COVID-19. This type of meeting is allowed by Iowa Code Section 21.8 and Governor 

Reynolds’ Proclamation of Disaster Emergency, Section 69, dated April 2, 2020. There was no in-person 

public attendance. City Hall remains closed to the public. The meeting could be watched on the City’s 

Facebook page at  

https://www.facebook.com/CityofCRiowa/ 
 

Meeting was brought to order by Committee Chairperson Dale Todd at 4:00 p.m. 

Present: Council members Dale Todd, Ashley Vanorny, Scott Overland, Fire Chief Greg Smith, Police 

Chief Wayne Jerman, Recreation Director Scott Hock, and Angie Cole with Parks & Recreation Dept. 

The January 20, 2020 Public Safety and Youth Services Committee minutes were approved. 

Fire Department COVID-19 Response-Chief Greg Smith 

Chief Smith highlighted much of the activity by the Fire Department; however, this has truly been a City- 

wide effort with involvement from all departments and all Directors to properly respond to this 

pandemic. 

 The Director Team began discussing the response, based upon talking points bulletin released by 

IDPH in late February.  At that time, most of the persons affected were linked to travel outside 

of the US.   

 Fire Department began to develop an incident command approach for incident response as a 

City (internally focused) 

o Internally, they assimilated the departments into functional areas to enhance 

communications as it related to COVID response 

o Communications was enhanced – ensuring both an internal and external component 

o Liaison was developed – specifically with Linn County Public Health and Linn County 

Emergency Management. 

o They proved effective for two reasons: 

 As an employer, the Director Team was able to develop healthy workplace 

policies to help protect our employees 

https://www.facebook.com/CityofCRiowa/
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 As a governmental entity, they were able to ensure they could still deliver the 

critical services to the community 

 In early to mid-March, community spread started to be reported in parts of Iowa.  Due to this, 

the City decided to start to move more employees to work from home status and they initiated 

incident command for response (unified command with County, LCPH representatives, and 

hospitals as members of the UC team) – LCPH retained their internal Command for their 

response 

 Public Safety implemented the CDC/IDPH recommendations that PSAPs begin to ask screening 

questions of 911 callers to determine their likelihood of potential positive COVID or exposure to 

a positive COVID patient 

 Fever or respiratory illness 

 Travelled to various COVID hotspots in last 14 days 

 Close contact with lab confirmed COVID patient within 14 days of onset of 

symptoms  

o This helps to communicate to their personnel to utilize greater caution and to document 

potential exposure 

 Fire’s response included: 

o Procurement of additional PPE (internally and through LCEMA) 

o Implemented administrative controls for employees, including: 

 Closing buildings to the public, families, off-duty personnel, etc. 

 Closing station workout facilities (per compliance with Governor’s orders) 

 Issued guidance eliminating trips into public other than emergency or essential 

business 

 Increased cleaning procedures guidance 

 Suspended training, other than single company training and virtual education 

 Communicated daily with crews via internal communications and WebEx/Zoom 

meetings 

 Updated guidance as new information and best practices were received 

o Due to shortage of PPE – employees of Fire researched and developed procedures to 

prolong the use of disposable PPE, working in accordance with guidance from CDC, 

IDPH, and standards making entities with purview over safety regulations 

o Assigned a Battalion Chief as a liaison with Area Ambulance to ensure their personnel 

had the latest research and information on PPE, multi-use procedures for disposable 

PPE, and latest guidance on cleaning of apparatus 

o After the initial couple of weeks of  response, it was determined that an alteration of the 

Unified Command process would be beneficial 

 The two separate command structures were unified into one 

 LCPH, Fire and the two hospitals were initial Unified Command, with LCPH 

taking the lead 

 This response proved beneficial, communication was enhanced and planning 

improved  

o They continue to operate under Unified Command; however, the pace has slowed 

dramatically and a lot of what is happening is very public health centric 
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 Guidance will continue over the course of the next several weeks as the 

Governor continues to lift restrictions 

Comments/Questions from Committee Members: 

 Appreciation was expressed for all that the Fire Department has done. 

 

 What is some of the things that you did differently about the sleeping quarters? 

All of their sleeping quarters are individual bedrooms in all stations.  Also, firefighters 

can strip their own bed and launder their own sheets, pillowcases, etc. 

  Pre-COVID, were you fit testing our firefighters? 

They use Work Well for fit testing for SPVAs.   They have in the past done some internal 

fit testing for N95 masks.  They did some fit testing in preparation of H1N1 and Ebola, 

which never made it here.  Since then they have suspended this. 

 A comment was made that we should stockpile PPEs in case they are needed in the 

future. 

 

 A comment was made that we need to evaluate the COVID response in terms of what 

did work and what didn’t work in the event that we do have a very significant second 

wave later on.   

 

 A comment was expressed that the fact that the Fire Department doesn’t have a 

firefighter who has been infected is a testament to their protocol. 

 

 A suggestion was made that the Fire Department and the Police Department work 

jointly on community outreach events to test people who are immune compromised.  

Parks and Recreation-Scott Hock, Director 

They made the decision to close the swimming pools for the summer, and they did receive support from 

the community regarding this.  Some people questioned this decision, but most people have made 

comments supporting this decision.  They anticipate having swimming lessons at Bender Pool at a later 

time when conditions allow.   

The Northwest Rec Center is closed, as is all the other City buildings.  A parking lot project was recently 

bid, and this project will keep the NW Rec Center closed past the pandemic, or when other City buildings 

are reopened.  Presently closed are the Skate Park, and playgrounds and splash pads are closed by State 

mandate.  This mandate goes to the 27th of May and may change.  If so, staff will get these facilities back 

open. 
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Outdoor basketball courts, volleyball courts, and baseball fields are closed because of the restrictions of 

no more than 10 people in one gathering.  They anticipate this restriction to be in effect until May 27th.  

They will bring them back on line on May 28th, provided that there is not an extension by the Governor 

for those activities.  They opened up the tennis courts at the end of last week.  People can social 

distance with tennis better than you can playing basketball.    Trails and greenspaces are open; however, 

restrooms are not open.  Currently, they don’t have all of the trashcans out, and they don’t have the 

staff to take care of the trashcans for the restrooms.   

Youth programming has been suspended, due to limitations on the number of people allowed in 

gatherings.  They will bring that back when they can do it in a safe manner for both staff and the users 

based on the conditions of the pandemic.  Also, they we have been doing some virtual programming, 

and they had over 600 people participate in a marathon where people can log miles by themselves and 

then receive a tee shirt.  They are also doing a virtual fishing tournament, and looking at e-sports.   

Their focus will be on their Rolling Rec Mobile locations that will be rolling out this summer when it is 

safe to do so.   We will be using a three-phase approach with the Rolling Rec Mobile.    Phase 1 will be a 

recreational activity and crafts, some food or lunch, and then move to do a family activity in a park, or 

back home.  Phase 2 will occur when limitations start to loosen on the number of people who can be in a 

group.  They will then plan things that can be done with a few people, such as track and field activities 

and races. Also planned are games of HORSE and bag tournaments.  They will sterilize equipment in 

between uses. Phase 3 will occur when they can fully engage without any worries.  They don’t have a 

timeframe, and they will plan accordingly as the pandemic goes.  They will focus on the smaller 

neighborhood parks; however, they will serve some of the bigger parks now that the pools are closed.  

Their goal is to get kids from a block or two around that park to come and participate in the activities 

and then we move on to another park.   

If conditions improve, they hope to offer some smaller programming later in the summer; however, they  

want to do it safely.   

Comments and Questions from Councilmembers 

 Agreement regarding the decision of closing the pools, since there isn’t any research about 

germs travelling in the water.  Also, keeping people separated and cleaning and disinfecting all 

the surfaces in the area the area would be impossible. 

 Closing the pools was a hard, unprecedented decision, but it was the right decision.  Open up 

Bender Pool for swimming lessons as soon as it can be safely opened is important.  Appreciation 

was heard for being creative.  

 A comment to utilize seasonal or temporary workers who have worked at the pools to safely 

open the parks performing cleaning, etc. Also implementing sanitizer stations at entranceways 

or just throughout the park.  If people will be in an enclosed space, taking their temperature. 

 Hopefully, staff who were planning to work for Recreation can find something else, because it 

gives them an opportunity to work, especially the college kids. 
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 When large gatherings are allowed, a suggestion was heard to hold something at McGrath, or 

one of the open spaces where movies could be shown.   

 

 A question was asked if the Rolling Rec Centers have mobile internet for people to use? 

They will borrow the Library’s hot spots. 

 There have been more people out using the public spaces and the trail system than ever before.  

We need to be creative and respond to things as they happen until we get more guidance and 

research.  It is important to let the science and public health dictate many of our actions. As the 

Recreation Department is looking at other communities and models, the Councilmembers will 

support the department in any way they can.   

Police Department Report-Chief Wayne Jerman 

Violent crime is down almost 2%, compared to the five-year average, and Property crimes are down 7%. 

Comments and questions from Committee Members: 

 A question was asked if the Police Department is still implementing the PCAT team. 

 

Sgt. Doyle, who was in charge of the PCAT team, has been promoted to Lt., and Sgt. Tony Schmit 

is now the commander of the PCAT unit; and he has been working on the outreach aspect. 

 

 A comment was expressed that possibly some of the drop in the stats is because people are 

home and moving around a lot less, so there is a lot less opportunities for injury or for robberies. 

For the month of April, Chief Jerman reported 17 shots fired, which is almost 3 times the average.    

Domestic violence is actually down slightly, and during the pandemic, it was anticipated to be up.  

 Do you think that’s because people are in such close quarters with their abusers that they lost 

their opportunity to report?  Because people were either sequestered at home or they were 

working from home, which would have created a natural opportunity to not potentially report. 

Is there anything to that? 

That is a theory and could be possible.  The Chief would have to reach out to Waypoint, to see if 

they have any additional information. 

 A comment that burglaries are down because of the Coronavirus. 

It could be because people are working from home or are out of work, and if a house is not 

vacant, they are not going to be potential burglary victims. 

It was reported that there is a significant increase in the illegal possession of firearms as a felon.  CRPD 

has a dedicated officer who is assigned to the FBI office of Safe Streets Task Force. Whenever there is an 
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arrest of a felon, and if they are in possession of a firearm, it is given to the Task Force Officer, and 

federal charges are applied.   

It has been a difficult year, and so far there have been six homicides. The Chief provided a synopsis 

regarding the homicides. 

Comments and questions regarding the homicides: 

 Pass their best on to the investigators.  For the open cases, you don’t know who did it, or there 

is a lack of proof to file charges.   

Regarding the open cases, it’s building a case that can be presented to the County Attorneys to 

file charges, and they can successfully prosecute.  That’s the challenge, and they are always 

looking for information. 

 Condolences to the families was expressed, and it was encouraged for people to call in and 

report any information.  If there is anything the Council can do, they would be happy to help.  

 

 Have the calls for service during the pandemic increased or decreased? 

When COVID first began, calls declined; however, in the last few weeks the calls for service are 

coming back to normal volumes. 

 How do we get to the kids that are involved in the shootings?  These are not random incidents, 

and the people that are involved know who is shooting at who.  The problem is, shots are fired 

and no one is going to testify.  The City Council is willing to support the department and move 

forward with the proposal by Thomas Abt.  Chief, will you speak a little bit about that? 

Thomas Abt will address group violence through intervention using a micro approach as 

opposed to a macro approach.  SET can continue to do that through the macro approach.  The 

parties that are involved know one another, and know why they continue to act in this illegal 

manner.  Mr. Abt recommends the use of a focused approach to address the violence, not 

necessarily the root cause, whether it is poverty or the breakdown of the family structure, etc.   

That is what PCAT has been doing since its inception, and they are looking to expand their 

effectiveness through group violence intervention, and to concentrate on those who are pulling 

the triggers. These are not random acts of violence, but are targeted attacks that can be 

prevented, and can be avoided through various means through choices and decision-making.  In 

many cases, it is individuals making horrible decisions.  Unfortunately, the choices that they are 

making are leading to their deaths and other young people’s deaths or injuries.   Mr. Abt will 

bring new, fresh ideas on how to get individuals to make better, wiser and smarter choices. 

 Comments were heard for the need for utilizing crucial conversations/influencer training, since 

it is needed for effective communication and for de-escalation.  Have the trainers go out into 

the community to help people understand how to make better choices.   It’s usually something 



Public Safety Minutes 
May 18, 2020 

 
 

7 
 

petty that irritates someone, and it escalates until someone makes a rash decision.  If we can 

continue to empower people, it would be a wonderful turn of events.   

 

Urban violence is being normalized.  It’s accepted as normal behavior, which needs to change.  

One of the things that is missing in Cedar Rapids is a morale voice of the community who can act 

as a liaison, to go out into the community to promote the message that this behavior has to 

stop.    

 

 A comment was heard that it does seem normalized, and people are becoming de-sensitized. 

Violence has happened to somebody that they know well, and they think that maybe this isn’t 

so unusual.  We have to find people in that position to empower people in order to break that 

cycle.  Hopefully, this will not continue generation after generation. 

 

 A comment was heard that many of the kids that are involved, many of their parents and their 

grandparents have been involved.  It’s a cycle.  Thomas Abt will help put in place a strategic 

plan, and create the structure in the organizations and institutions to deal with the problem.  At 

first, virtual meetings will be held, and City Council, Police Department, PCAT, SET Committee, 

policy groups, SET grant committee, area non-profits, recreational orientated, area non-profits 

that work with at-risk kids, youth counseling, Cedar Rapids schools, Middle School 

administrators, High School administrators, neighborhood associations, Juvenile Court 

Probation, County Attorney, parents, churches, NAACP, general community at large, community 

at large forums, U. S. Attorney, and Adult Probation, will be involved.     

 

Chief Jerman commented that this is the direction where we will see effective change.  He is 

looking forward to it and is eager to start. 

 

 A comment was heard that the PCAT team has made some good arrests and has gotten some 

guns off the streets in the last couple of weeks. 

They are making some good stops, and they got another gun off the street Saturday night by 

arresting two individuals.  One is a felon, and the gun was taken out of the car that they were 

driving.  The Police Department is adding two more officers to the PCAT team in the near future. 

 A comment was expressed that every felon, prior to them getting out of the Correctional 

Facility, attends a WARN Committee, and Probation, along with the Police department 

specifically go through what would happen to someone in the event that they are caught with a 

gun, or a gun in car.  They go through these different scenarios that if you are in a car and there 

is a gun the backseat, what is going to happen.  If you are a felon, it is automatic time, and it’s 

sad to go through that and then to see somebody not listening and end up losing 5 – 10 years of 

their lives, all for a dumb mistake. 
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The individual Saturday night is not yet 20, and he is already a convicted felon.  He is facing a 

charge of Felon in Possession of a Firearm, and he will be prosecuted by federal prosecutors, 

facing federal juries and a federal judge.  If convicted, he will go to a federal penitentiary where 

there is no parole.   

  A comment was heard that somehow, it is normalized behavior to drive around with guns in 

your car.  How did that become normal?   

 

 A comment was expressed, that they are looking forward to the new approach that we are 

investing in.  Very in favor in trying new things, with a track record, until the problem is solved.  

Commendation to those involved with bringing this to us and looking forward to the community 

efforts to make a difference in this on-going problem. 

 

 A comment was heard to have some emergency planning contingency for infrastructure.  It 

would be for supporting organizations for food for rental assistance. Some of this agitation gets 

stirred up because of not having enough food or housing. 

  

 A question was asked if there is an update regarding the cameras that was discussed previously.  

At the last meeting, discussion was heard about having a community grant, or a co-funding 

system where we might be able to introduce some cameras out into the community. 

 

Ring was contacted, and they have suspended that program. Sgt. Faircloth is waiting for them to 

re-implement it.  Regarding other cameras, they are working with IT to get that up and running.  

COVID has put a yellow light on many of their projects. 

 

  Because of COVID, one of the things that was looked at was to see where the jail could be 

thinned out, for non-violent offenders who can be released.  How can practices be changed if 

offenders are sent to jail or not.  You don’t have any influence over that even though we have a 

contract with the jail? 

The Police Department does not monitor that.  Right now during COVID, it has to be a crime of 

violence or a domestic-related offense to be committed in order to be taken to the correctional 

facility.  Judge Grady ordered this back when it began.  That is why a lot of individuals who are 

arrested, especially for a drug offense, the sentence is delayed and the court hearing is now into 

June before any hearings are set. 

 A question was asked that doesn’t it come before the Police Department if there was some 

recidivism, or repeat offenders?  What has the consequences of that been?  Does it fall back to 

your team? 

The Police Department arrests people, and they have no control in keeping people incarcerated.  

Once people are taken to jail and processed by the Sheriff’s Department, they are either 
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released on bail, or when they do appear before a judge, the judge sets bail and makes the 

decision to release.   The County Attorney’s Office may have influence on keeping someone 

incarcerated because of the number times that the individual has been arrested, or the 

seriousness of the offense.  The Police Department does not make that decision. 

 A question was asked about how would we get information if that has been successful or not?  It 

could be a unique opportunity to do things differently because of COVID.  Has it been successful 

in keeping our community equally safe?  

 

 A comment was heard that this is a discussion for Probation, Parole, Department of Corrections, 

and County Attorney.   

The meeting adjourned 5:30 PM 

JULY AGENDA ITEM FORECAST 

 Building Services Report (Ciabatti) 

 Cedar Rapids Fire Department Report (Smith) 

 Youth Services Report (Faircloth) 

 Parks and Recreation (Scott Hock) 

 Police SAFE-CR Report (Grieder) 

 Cedar Rapids Police Department Report (Jerman) 

 September Agenda Forecast Items 
 
Respectfully submitted, 
 
 
Jean Novak 
Administrative Assistant  
Cedar Rapids Police Department 


